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A. Brief Description of Initiation Plan

The main objective of this PPG funded activities will be the development of an eligible
GEF FSP proposal. The expected objective of the FSP is to introduce and support the
implementation of Energy Management Systems in municipalities of Serbia and 10
promote greater investment in energy-efficiency in public buildings and municipal
services in Serbia. The brief description of the PPG activities is presented Section B
below.

The PPG will fund the elaboration of the GEF CEO Endorsement Request and UNDP
Project document. The GEF contribution will be used for contracting international
consultant and enabling activities.

Implementatton of the preparatory project will be managed in DIM modality by UNDP.
The PPG Atlas budget is presented in the Section III “Total Budget and Work Plan”.
UNDP will be responsible for the selection and recruitment of PPG consultant,
developing ToR’s, arranging travel and meetings, maintaining project disbursements.
PPG Steering Committee will be established to review and endorse PPG outcomes and
will consist of the Ministry of Energy, Development and Spatial Planning and UNDP.,

During the initiation plan period, a number of studies and stakeholder consultations will
be undertaken with the purpose to further develop the approved project concept into a
fully formulated project document, The final output of the initiation plan will be a
UNDP-GEF project document and GEF CEO Endorsement template ready for
submission to UNDP and GEF.

B. Project preparation Activities:
1.1  Detailed Baseline Assessment

Analysis of current issues regarding data collection, aggregation, analysis, and guality
control related to end-use energy consumption statistics and associated CO2 emissions in
the residential sector.

1.2 Elaboration of the baseline studics: This will include a desktop review of all
relevant documents, actual and previous studies related to the development of
energy management system in Serbia. On the basis of collection and analysis of
information on existing policies and the legal and regulatory framework for
energy management in the municipal sector deficiencies in the policy and legal
framework will be identified and explained. Further to that the institutional
capacity scorecard will be completed and used to form the baseline and
recommendations for capacity strengthening activities. In addition, assessment of
the current system of vocational education and fraining in the area of energy
efficiency and renewable energy technologies.
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1.3

1.4

1.5

1.6

1.7

1.8

1.9
1.1G

Elaboration of studies to address any opportunities/risks identified during an
environmental and social screening of the project proposal.

Identification of specific sites for intervention and review of managements
arrangements

Integration with development plans, policies, budgets and complementary
projects: ongoing projects and other initiatives will be identified and incorporate
in the project document.

Analysis of successful institutional models and best practices from relevant
previous and current related projects. Activities of the same types could be
implemented jointly and or in parallel as long as projects calendar will permit it.
Collection and analysis of stakeholders’ views, current roles, and potential roles in
improved energy efficiency and/or renewable energy in the water management
sector through stakeholder consultations.

Drafting of institutional arrangements for effective institutional promotion and
mcorporation of municipal energy management.

Completion of GEF focal area tracking tool: CCM Tracking Tool

Stakeholder consultations during technical review with the purpose to mobilize
and engage stakeholders during project design. Negotiate partnerships with on-
going projects to align their activities and the project to build synergies.
Document these consultations.

Analysis of current issues regarding data collection, aggregation, analysis, and
quality control related to end-use energy consumption statistics and associated
CO2 emissions in the building sector.

2. Institutional arrangements, monitoring and evajuation

2.1

2.2

24

The outputs of Component 1 will be used as technical input to Component 2 for
the formulation of the UNDP-GEF project document.

Finalization of project results framework: further definition the results framework
with appropriate objective-level and outcome-level quantitative and qualitative
SMART indicators, and end-of-project targets. Special attention will be made to
include socioeconomic and gender disaggregated indicators.

Definition of monitoring and evaluation (M&E): A detailed M&E work plan will
be deveioped, including clear identification of responsibilities and
accountabtlities, as well as an appropriate M&E budget. The plan will be based on
the standard template provided in the UNDP-GEF project document template that
reflects the mandatory requirements of the GEF M&E Policy.

Definition of sustainability plan: The sustainability plan will outline the principies
and guidelines for ensuring the long-term sustainability of project achievements.
It will also outline an exit sirategy, seeking the continuation of key
activities/fachievements without the need of long-term international financing.



Template effective 02 Octoher 2008

2.5

2.6

Definition of management arrangements: The organizational structure governing
the project will be decided. This will include identification of the project board.

Stakeholder consultations during Component 2: Involvement of the key agencies
in the development of the project strategy to ensure a strong national ownership.
The full participation in the development of the project results framework and
ensure agreement on the project objectives and outcomes will be ensured In close
collaboration with key government representatives and other stakeholders.
Consuitations will be undertaken to secure commitment(s) on project
implementation  arrangements;  including roles, responsibilities, and
accountabilities of lead and partner agencies. Al consultations will be
documented,

2.7. Preparation of the environmental and social safeguards (ESSP) report

3. Financial planning and co-financing investments:

3.1

32

33

3.4

Preparation of the a detailed multi-year budget following the standard template
provided in the UNDP-GEF project document template that reflects the
mandatory requirements of the GEF M&E Policy.

Exploring mulitilateral and bilateral co-financing opportunities, by undertaking
series of consultations with partners to ensure a coherent and sustainable
financing package for the project inciuding post- GEF grant phase.

Ensuring completion of required official endorsement letters: An official
endorsement letter will be prepared by the GEF Operational Focal Point of the
Government. A co financing guarantee wili be collected from participating
government institutions and other partners who wish to provide cash or in kind
contributions to the project.

Stakeholder consultations during Component 3 will be organized with the purpose
to identify modalities of appropriation and buy-in before, during and afier the
implementing phases,

4. Validation workshop

A validation workshop will gather representatives from all relevant stakeholders to
present discuss and validate the final draft project document.
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C. GEF PPG/PCB approved grant document
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